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Call Etiquette:
¢ Please MUTE (*6) your

phone during the
presentation.
e Press *6 to un-MUTE for

questions.

Thank you!
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v What is the EQ-i?0 Leadership
Report?

v How was it developed?

v What are the key features and
benefits?
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v How can it be used?
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How WAS IT DEVELOPED?

» Research conducted: Spring

2012

— Extensive literature review
» Leadership
* Emotional Intelligence

— Market research
» Leadership models/tools

— MHS partners and trainers
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Four Leadership Dimensions:
— Authenticity
— Coaching
— Insight
—Innovation
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» Leadership sample demographics
— 220 Leaders from North America
— Top 50% of EQ-i?% sample
— BA Degree
— CEOs, Directors & Managers
— Large organizations (400+)
— Annual revenue $10 mililon

o Administered EQ-i%? & MLQ (Multifactor
Leadership Questionnaire)
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e Leaders scored higher than EQ-i?0°
General Population sample.

» EQ-i2%subscales correlated with
leadership framework.

VALIDATION RESULTS

Self-Actualization Self-Actualization Self-Actualization Self-Actualization
Reality Testing Empathy Optimism Independence
Self-Regard Reality Testing Self-Regard Problem Solving
Self-Awareness Interpersonal Rel.  Social Responsibility Assertiveness
Social Responsibility Assertiveness Interpersonal Rel. Flexibility
Independence Self-Awareness Emotional Exp. Independence
Crescendo Inc. Email: Igriebel@crescendoinc.com Tel: 612.718.4389

» EQ-i20 subscales correlated with
leadership derailers.

Leadership Derailers

Impulse Control
Stress Tolerance
Problem Solving

Independence
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Total EI

1 Executive Summary

| Highest 3 Subscales
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A
1 Leadership, Conflict Management, O EQH

and Ematienal Intelligence . . .
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Leadership Current
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« Talent Management
— Leadership Development
— Career development
— Selection
— Succession planning
—1:1 coaching
— Other?

How can it be used?
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WHAT IS NEXT?

El Peer Coaching

v
v

v

Reserve vourspot now - space is limited

Must be present at launch to participate in El Peer
Coaching (Launch - May 21)

For More Information

Crescendo Connect Conversations

v
v
v

May 6 — Emotional Intelligence and Creativity
July 8 — Emotional Intelligence and Resilience

Sept 9 - Visioning Emotionally Intelligent Leadership

EQ-i29/EQ360 Cetrtification

v
v

June 11 & 12
November5 & 6
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Lisa Griebel, M.Ed.
lgriebel@crescendoinc.com

www crescendoinc.com
612.718.4389

Caurrie Kolbin
carrie.kolbin@mhs.com
800.456.3003 ext. 294
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http://www.crescendoinc.com/a/j/services/consulting-a-training/ei-community-of-practice/ei-peer-coaching/session-dates-and-registration
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