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CRESCENDO  CONNECT CONVERSATION  
P R E S E NT E D  B Y :  

M A R Y  A N N  D J O NNE ,  L E A R NI NG  &  D E V E L O P M E NT  C O NS U LTA NT  
M AY O  C L I NI C ,  L E A D E R S H I P  &  O R G A NI Z AT I O N  D E V E L O P M E NT  

N O V E M B E R  12 ,  2 013  
 

Emotional 
Intelligence  
and Crucial 

Conversations® 

CRUCIAL CONVERSATIONS® 
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WHAT IS A CRUCIAL 
CONVERSATION? 

High stakes 

Strong emotions 

Opposing opinions 

CRUCIAL CONVERSATIONS® MODEL 

©VitalSmarts, L.C. 
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EQ-I2.0 MODEL OF 
EMOTIONAL INTELLIGENCE 

CRUCIAL CONVERSATIONS® 
MODEL 

Problem solving, Stress Tolerance, and Optimism 

• Emotional Self- Awareness 

• Interpersonal Relationships 

• Reality Testing 

• Empathy 

• Impulse control 

• Self-Regard 

• Assertiveness 

• Emotional expression 

• Interpersonal relationships 

• Flexibility 

• Emotional Self-Awareness 

• Empathy 

• Problem solving 
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START WITH HEART 
EMOTIONAL  SELF  AWARENESS  AND 

INTERPERSONAL  RELATIONSHIPS  

 How am I contributing to the problem? 

 Identify a healthy motive: 

“What do I really want for myself, the other person, 
and our relationship?” 

 

 

 

 

AWWWWW……………. 
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MASTER MY STORIES  
EMOTIONAL SELF-AWARENESS, REALITY TESTING, 

EMPATHY AND IMPULSE CONTROL 

? 

©2012 VitalSmarts, L.C. 

IN SUMMARY… 

Problem solving, Stress Tolerance, and Optimism 

• Emotional Self- Awareness 

• Interpersonal Relationships 

• Reality Testing 

• Empathy 

• Impulse control 

• Self-Regard 

• Assertiveness 

• Emotional expression 

• Interpersonal relationships 

• Flexibility 

• Emotional Self-Awareness 

• Empathy 

• Problem solving 
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STARTING POINTS WHEN 
COACHING FOR CONFLICT 

 Get behind the emotions  

 Explore the individual’s ownership  

 Identify a healthy motive 

RESOURCES: 

 Patterson & Grenny et al. Crucial Conversations: 
Tools for Talking When the Stakes are High. 
McGraw Hill, 2012. 

 Patterson & Grenny et al. Crucial Accountability:  
Tools for Resolving Violated Ex0pectations, 
Broken Commitments, and Bad Behavior. 
McGraw Hill, 2013. 

 VitalSmarts.com  
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? 
WHAT’S NEXT? 

 Crescendo Connect Conversations 

 January 2014 – My Personal Brand - Making the 
EI Connection 

 Leading with Emotional Intelligence 

 December 11 (Minneapolis) 

 EQ-i2.0/EQ360 Certification 

 March 4, 11, 18 & 25 (Virtual Training) 
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THANK YOU! 

Lisa Griebel, M.Ed. 

Crescendo Inc.  

Tel: 612.718.4389 

Email:  lgriebel@crescendoinc.com 

Website:  www.crescendoinc.com 

Mary Ann Djonne 

Mayo Clinic 

Tel: 507.284.5053 

Email: djonne.maryann@mayo.edu 
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