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Dr. Jane Kise

May 12, 2014

Dial in Information
• Tel: 1.267.507.0240
• Passcode: 657872
• Screenshare:

Screenleap.com/crescendoinc
Materials for call:

• Slides Handout
Call Etiquette:

• To must/unmute, PRESS 4*
• To ask question, PRESS 5*

Thank you!

Intentional Leadership

Dr. Jane Kise
jane@janekise.com
www.janekise.com
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The Intentional Leadership Pillars

12            Type               EI
Lenses

Intentional Leaders 
can answer...

• Who am I?
• Who am I leading?
• Where are we now?
• Where do we need to go?
• What am I doing well?
• What are my next steps?
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What Keeps Leaders 
From Being Intentional?

• Unawareness of blind spots--
Type and EQ

• Lack of feedback for 
development--Type and EQ

• Lack of knowledge of key 
tensions present in tasks of 
leadership--12 Lenses

Blind Spots are Inevitable--
and DANGEROUS For 

Leaders
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What Are Your Priorities for 
THIS Leadership Position???

Blind Spots, Though, 
Never Go Away...
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• Breathe in deeply

• Hold your breath for as long as 
you can

• Now exhale!

The Leadership 
Lenses are Polarities

Which is 
Better:

Inhaling
or Exhaling

???
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The Lenses of Leadership

Leadership AND Listening
Reality AND Vision

Outcomes AND People
Planning AND Flexibility

...and more
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Problems Facing the Audit Profession 
Come from Over-Focus on Some 
Lenses to the Neglect of Others

• Ensuring that audit is seen as valuable 
and wise

• Recruiting, developing and retaining 
competent staff

• Strengthening the image of the 
profession, still often viewed as less 
important than public accounting

Thinking 
Making decisions through logical 

analysis, consideration of precedents, 
and clear principles

Feeling 
Making decisions by stepping into the 
shoes of those involved to determine 

how each would be affected

Ways to Judge

Auditors: 73% prefer Thinking



Crescendo Connect Conversation – May 12, 2014
Emotional Intelligence and Intentional Leadership

Presented by: Dr. Jane Kise

8

Crescendo Inc. Email: lgriebel@crescendoinc.com

www.crescendoinc.com

Tel: 612.718.4389

Audit Archetype?

NOT Audit Archetype?
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Lowest EQ Scales
Emotional Self-Awareness

Empathy
Flexibility

Highest EQ Scales
Assertiveness
Impulse control
Reality Testing

Problem Solving
ISTJ

“Auditor”
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An Audit Problem

Management isn’t taking our cyber-
security recommendations 

seriously. Several departments 
aren’t cooperating.
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1. Articulate your 
leadership goal in a 
short phrase

2. For each of the three 
lenses that are your 
current focus, which 
priority is most 
important now? Add a 
“Why” statement or 
question

3. What key question 
might remind you day 
in and out of your 
action plan for focusing 
on this priority?
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The test of a first-rate intelligence is the 
ability to hold two opposed ideas in the 

mind at the same time, and still retain 
the ability to function.

F. Scott Fitzgerald
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Intentional Leadership Coach Certification

When: July 22-24 (8:30-4:00)

Where: North Oaks Golf Club

Investment: $1,295* 

*  Note:  Crescendo Connect 
Participants can receive a 
$100 discount by indicating 
Crescendo as a partner on 
the registration form.

What’s Next?

Crescendo Connect Conversation

 July 14, 2014: EI and Vulnerability – Karen Greer

Intentional Leadership Coach Certification

 July 22‐24, 2014 – Jane Kise (Minneapolis)

EQ‐i2.0/EQ360 Certification ‐ Virtual

 September 2014

Leading with Emotional Intelligence

 September 24 (Minneapolis)
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Contact Information
Dr. Jane Kise

Tel: 952.250.2244

Email:  jane@janekise.com

Website:  www.janekise.com

Lisa Griebel, M.Ed.

Crescendo Inc. 

Tel: 612.718.4389

Email:  lgriebel@crescendoinc.com

Website:  www.crescendoinc.com


