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OUR STORY

« Science, Technology, Engineering, and
Mathematics Institution (STEM)

* Institutional Demographics
* Mostly male
* Midwestern, small town/state population

+ Our Backgrounds
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DETERMINING EI NEEDS ON CAMPUS

Industry Needs

Accreditation (ABET

for engineering)

Student mines advantage
Development Goals

* Mines Advantage

Program o e e Q
Something was EEE T
missing...

DATA!

Who: Students and staff

What: Emotional
intelligence data using
the EQ-i2.0 Higher Ed
(Students) and
Leadership Reports
(Administrative Staff)
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m

Why: Determine _ B e M- m+
specific competencies B 7 s o9

that could be
developed and/or
leveraged for
programming purposes
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STUDENT DATA

El Scores Technical Team & Leadership Team

EQ-i2.0 Scores

5P A SE I DM M
Comp| SR | SA Comp EE | AS N [Comp| IR | EM | SR [Comp PS | RT IC [Comp| FL | ST | OP | HA

“==Leadership Team |104.8|103.0 | 104.9 | 105.6| 102.9/101.5 | 101.8| 104.1| 109.8 | 110.8 | 105.0 | 109.0 | 106.5 | 108.8 | 102.0 | 105.1 | 106.8| 105.6 | 107.6 | 103.3 | 103.9
=®=Technical Team 1046 104.4 1057 |101.0|100.6| 916 [102.6|107.0| 97.6 | 99.7 | 93.8 |100.9 |111.3 1064 | 1067|1132 |102.2| 980 |106.2|101.0 1031
£Q-i2.0 Composite & Subscales

STUDENT PROGRAMMING

Emotional intelligence workshops for Leadership
and Technical Teams

Focus on El competencies needed for Leadership
and Industry effectiveness:

* Emotional Expression

* Empathy

* Flexibility

* Optimism
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CASE STUDY: STERLING ARCHER

Male engineering student
Technical Teams Group
Assessed twice (pre and post El interventions)

Significant improvements made but patterns
persisted
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CASE STUDY: STERLING ARCHER

Interventions

* Debrief

Balancing scales

* Leveraging strengths
Specific
programming

* Leadership and

personal
development

GAINING BUY-IN ON CAMPUS

Campaigning -
interested groups first
* Human Relations

* Student Development

Prowdmg information
* Lunch n Learns

* “Free” reports and
debriefs

* Tie-in to Institutional
Goals (i.e. Mines
Advantage program,
professional
development, etc.)
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PROGRAM DIRECTOR DATA

Program Directors Cumulative EQ-i

1108

109.3

106.3

104 1049
1050
1000

95.0

20.0

924

85.0

80.0
Total | 5P gsa | S IN oM M
€ (Comp| SR | SA | ' |comp EE | AS | IN |comp| IR | EM | SR comp| PS | RT | ic Comp| FL | ST | op | WA

EQ-15cores |104.1|104.9 | 101.1 | 106.2 | 108.2 | 97.5 | 105.4| 94.4 | 92.4 |107.3 |102.5]|109.3|107.5|106.5 | 99.5 | 110.8| 106.3| 100.5 | 101.4 | 98.6 | 102.3| 1044

CHALLENGES

Students

* Perceptions of “emotions” or “emotional inteligence”
Re-name workshops to Personal and Professional Development
Re-contextualize emotions and El so that they see the value

Staff

* Budget restrictions
Have donated assessments and debriefs to “hook” them

» Overall — the most supportive group

Faculty

» Perception of emotional intelligence - they need proof!
Collaborating with Faculty Development Coordinator
* Workload (courses, research, etc.)
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What's Next?

Crescendo Connect Conversation
» January 12, 2015: El and Leadership & Self-Deception — Diane Nettifee
EQ-i>°/EQ360 Certification - Virtual
» April 2015
Peer Coaching
» Spring 2015
EQ-i>°/EQ360 Certification — In-Person

» June 2015

Leading with Emotional Intelligence

» Summer 2015
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Contact Information

Alycia Jensen Jesse Herrera
Tel: 605.394.2506 Tel: 605.394.1828
Email: alycia.jensen@sdsmt.edu Email: Jesse.Herrera@sdsmt.edu
Website: www.sdsmt.edu Website: www.sdsmt.edu

Lisa Griebel, M.Ed.
Crescendo Inc.
Tel: 612.718.4389

Email: lgriebel@crescendoinc.com

Website: www.crescendoinc.com
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